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Resilience and Sustainability II
On behalf of our volunteer Board of Directors, I want to thank all of you: members, supporters,
families, volunteers, donors, and partners, for your continued support throughout this past year.
We all thought last year would be a one-off; little did we know what Covid-19 had in store for us
including continued shifts in our operations. We were fortunate to qualify for federal funding
through the CEWS program. We were also fortunate to have a return to ‘normalcy’, albeit slow, and
to keep our child care operations afloat throughout the pandemic.
We are especially grateful to:
• the members who kept their memberships going throughout the pandemic rather than placing
them on hold;
• the many donors who supported our annual Strong Kids Fund, our new YChampions Fund, or
who provided for the YMCA in their will leaving a lasting legacy for future generations; and
• all returning members, families with children enrolled in child care or before and after school
programs, and to our partner agencies.
Thank you all so very much – you helped to sustain your YMCA in a very significant way this past
year.
We look forward to having all members back to the YMCA to re-establish health and fitness
programs, to swim, to visit at our facility. We need you as part of our community and we want you
to know that we have worked very hard over the past year to maintain our facility and to keep
members safe. We all look very forward to the day when the pandemic will be over and we can
enjoy our routines surrounded by friends and community.
With the new Covid-19 rules effective in September, we are now able to think about our future and
to work on ways to make our YMCA sustainable for generations to come. In the meantime, please
know that your Board is actively working to ensure that our facility remains downtown and is
relevant to the current and anticipated future needs of the citizens of Saskatoon.
As this goes to press, we continue to need your help more than ever. We need you to donate to our
Strong Kids Fund as well as to our YChampions Fund. We need you to tell your family and friends
about your positive YMCA experiences. We’d love for you to volunteer by giving your time and
talent to the YMCA. Our work to meet the mission of the YMCA continues because of the support
of members, generosity of donors, dedication of countless volunteers, and the ongoing work of our
able staff. The fact that we are not ‘just a gym’, but a community – a Y family – positions us to look
ahead with hope and confidence.

Dean Dodge

CEO
YMCA of Saskatoon

Pauline Melis

Chair, Board of Directors
YMCA of Saskatoon

We Value
Acceptance, caring, fairness, honesty, respect,
and responsibility

Our Mission
To foster life-enhancing opportunities and to
strengthen the foundations of our community
by being an organization that nurtures health,
wellness and a collective sense of community.

Our Vision

To become the leading charitable provider
of health and wellness programs, familycentred activities and childcare in our
community.

Partnerships = Opportunities
Have you heard that “the YMCA is more than a gym? There is a
good reason for that. The YMCA of Saskatoon also partners with
local agencies to participate in several work experience programs
that assist newcomers in the integration into the Canadian work
culture.

Saskatchewan InterCultral Association
Promoting harmony among all people

The YMCA would like to highlight the Employment Mentorship
program with the Saskatchewan Intercultural Association (SIA).
Over the past year, we have been able to offer over 430 hours of
employment mentorship in Marketing. This partnership helped
us broaden our reach to ensure our message is clear to the public,
including newcomers to our city and learn from high calibre
individuals who work in this high-paced and ever-changing field.
Many mentees continue to volunteer with the YMCA in various
areas; others go on to their ideal jobs because of the opportunity
to have local work experiences. The goal is to make SIA’s work
placements as meaningful as intended “to give Mentorship
participants experience in a real work setting that they use to build
their resumes and professional networks.”
The Mentorship Program is a government-funded work-readiness
program designed for people who have received some or all of
their education and work experience from outside of Canada and
want to gain Canadian experience in their area of training. The SIA
has been in the Saskatoon community for over 50 years, and this
program has been a part of their offering for more than twenty
years. Applications for the program are accepted all year, with
intakes beginning in February, May, and September. The Program
consists of two major parts: an eight-week in-class portion
consisting of workshops on Canadian workplace culture, job
search techniques, interview skills, and various other employmentrelated topics.
We appreciate these types of partnerships because this is how
we build a diverse network at the YMCA and in the community.
“Participants have provided feedback that they feel connected
to the community when they do a placement at the YMCA. They
feel a part of the community, valued and welcomed”, said Colleen
Slade, Mentorship Work Placement Coordinator.
The YMCA looks forward to many more opportunities over the
next year with SIA and other partners.
For more information on SIA, visit: www.saskintercultural.org

FAIRNESS

Leadership
In the last fiscal year, over 50 volunteers gave their time and talent to make YMCA
programs and services great (normally over 100 volunteer). There is no program or
service offered at the YMCA that is not supported by volunteers, including our Board of
Directors.
Without the generosity and commitment of volunteers, the YMCA’s reach would not be
as far and impact as great. Thank you to all of our volunteers!

YMCA Board of Directors – Governance
Pauline Melis, Board Chair

Drew Bilboe

Mike McKague

Arian Andkhoie

Ryan Chute

Paul Miazga (outgoing)

Caroline Bagnell

Shannon Friesen

Jordyn Scharfe (outgoing)

Daniel Ford Beavis

Josh Marko

Michael Souweha
Tim West

YMCA Committee Members
Eric Cline

Fred Dutka

Pat Hoffman

Merlin Chouinard

Ruth Epstein

Ralph Schneider

Vic Defehr

Gerard Gardiner

Don Story

Jerry Grandey

YMCA Management Team
Dean Dodge
Chief Executive Officer
Mark Hildebrandt
Business Manager
Veronica Fusnik
Child Development & BASC
Manager

Rob Treleaven

Sheralee Teichroeb

Facility & Asset Manager

Program Manager

Serena Dallas

Tetiana Kalenska

Marketing & Philanthropy
Manager

HR Manager

SEYFRC Strengthening Community
in Saskatoon
Our goal at the YMCA of Saskatoon is not only just to strengthen the
communities that we’re in, but to meet the needs of the community.

Over the past year, during a pandemic we found the need to be greater than
ever to stay connected in one form or another. This is where the Saskatoon
Early Years Family Resource Centre come into play, offering children five and
under with the chance to learn, grow and thrive with their parents/guardians
through the SEYFRC programs that focus on building confidence, selfexpression and physical literacy.
Here are some highlights over the past year...
•
•
•
•
•
•
•
•
•
•
•
•

270 families that have interacted with programs over the past year
Hosted pre-K family days for schools in both divisions.
Work with over 20 partners to offer programming
Celebrated births, birthdays and more.
Provided diapers and formula to families who visit
Given out over 500 books to families in the community
Offered the following programs: weaving ways of knowing- grandfather
teachings group, Zumbini®, diverseCity, Kimochis, A little Spot of... and
more with groups focusing on movement, culture and emotions.
Delivered 700+ kits to the community to encourage family connection,
development and literacy.
Committed to accessibility - offering food to all visitors, transportation to
families who need it, programming offered virtually and kits delivered to
homes when needed.
Expanded to include an additional play space
Open Monday-Saturday with evening times so families can come when it
works for them
We “hit the streets” and visited various parks with our Family Fun Bike.

These opportunities for building community and bringing people together to
connect are why the Y exists.
As we look to the future and work towards building on the early successes
we’ve had at the SEYFRC, we are grateful to our talented and hardworking
staff, who have created a welcoming, inclusive space for the families of
Saskatoon to stay active and connect with their community and truly thrive.
Dawn Kellington
SEYFRC Coordinator

RESPECT

Philanthropy + Volunteerism = Impact
The YMCA of Saskatoon would like to acknowledge that over the past year over 50 volunteers generously
donated their time, talent and energies to make the YMCA a great place to be. The hours given (over 1450
hours in total) helped drive programs for children, youth and adults in the community.
7 Benefits of Volunteering:
Meet new people and build community
Gain knowledge and understanding of other ways of life
Gain a sense of purpose and become happier
Boost your self esteem
Advance your career by improving job prospects
Accrue the health benefits of volunteering
Increase your brain functioning

National Philanthropy Day - November 15, 2020
Honourary Supporter Recognition:

Congratulations Dr. Ralph Schneider!!
The YMCA had the opportunity to recognize an Honorary Supporter this past year during National
Philanthropy week along with the Association of Fundraising Professionals (AFP - @NPDYXE)
“Dr. Ralph Schneider has extraordinary skills in conversations
and collaboration. He uses these skills as a supporter of the
YMCA of Saskatoon, serving on the board and providing
financial and vocal support of the Strong Kids Campaign
and Caribou Legacy Club. Ralph makes his friendraising
look effortless. He does not hesitate to initiate conversations
and to learn about the needs of the community. Without
Ralph’s generous support and his energy, we know we
would not be where we are today.” Ralph is in the great
company of past YMCA nominated and awarded recipients:
2014 Jim Halmarson and 2018 Eric Cline.

We would also like to acknowledge that we put forth nominations for
the National Philanthopy Day which were accepted for 2021!
Honouary Supporter:
The Caribou Classisc Annual Event
Merlin Chouinard, Dennis Couzens
and Anonymous.
Youth in Philantrhopy:
Barakah Ahmed (YCan)

Convenience to Commitment
For Norma Gunningham-Kapphahn, October 2021 marks her
20th year as a YMCA member. What started as a convenient
gym membership soon transitioned to a sense of belonging
and commitment.
Since joining the Y back in 2001, she and all of her immediate
family members have become certified YMCA volunteer
fitness instructors. For a time, even her son worked at the
YMCA’s front desk as part of the Member Services Team. Now
her grandson is learning to swim at the Y pool, and is growing
up in the childcare centre.
Norma shared her thoughts on the pandemic and how the
YMCA helped keep the connection going and the ability to
thrive.
“We have each made lifelong Y friends, and have grown
through our volunteer experiences. The Y family is certainly a
big part of our family.”
“Through the months of the pandemic, the YMCA helped us
stay connected to the community, and provided a sense that
something “normal” persisted. While we worked from home,
the measures taken by the Y to keep us safe, whether on the
pool deck or in the fit centre, were reassuring, and the staff
was always welcoming “
The YMCA of Saskatoon’s values include respect,
responsibility, honesty, acceptance, fairness and caring.
Those values are reflected in the way the organization treats
all individuals with respect and without discrimination.
The commitment to remaining in the downtown core is an
important one given the increasing need to provide service
on a model other than one premised on profit margins.
For us, it has been an easy decision to continue our support
for the YMCA.

HONESTY

Thank You Supporters 2020/2021
101025719 Saskatchewan Ltd
Aaron Kaminski
ABC Canada
Adam Detillieux
Adriah Buhler
Affinity Credit Union
Alan G. Cruickshank
Alan Long
Aleksandar Jablan
Alliance Wellness and Rehabilitation Inc.
Alyta Little
Amanda Torres
Amber Moar
Amrit Kaur
Amy M Frank
Andrew Wakula
Ann E. March
Anonymous (11)
Arian Andkhoie
Austin R Teichroeb
Aviana Porrelli
Barbara & Jake Ens
Barry Chapman
Becky Pinette
Betty J. Halderman
Beverly Kidney
Bill & Norma J. Gunningham-Kapphahn
Blair D. Chapman
Bob Deptuck
Brian Bewer
Brian Heagy
Brian Nolin
Buckwold & Sons
Cameco
Caritate
Carlie N Russell
Carol G. Olson
Carol McInnis
Caroline M. Melis
Carolyn Bagnell
Carrie Harms
Cathy Frain
Celine T. Favreau
Central Urban Metis Federation Inc
Chad G Litzenberger
Chanlder Davison
Chantel Hansen
Charliane L Wilson
Cherry Insurance
Chloe Dodge
Christine C. Hammond
Christopher White
Cliff J. Hansen
CN Railway
Craig Squirrel
Darien J. Moore
Dave K. Eyolfson
David Latimer
David Patola
Dean M. Dodge
Don Draper
Donald Story
Donna L Peiris
Dr. Ralph & Margaret J. Schneider
Drew Bilboe
DTN YXE
Dylana Schwab
Edna J Warrington
Elizabeth Hernandez
Elizabeth MacDonald
Emily Sather
Eric Cline
Erin J Prosser-Loose
Fernand G. Boutin
Frank M. Baldry
Fred & Rose Walden

Gail McDougall
Gary Krieg
General Management Services LTD.
George W. Palmer
Gerald M. Campbell
Gordon M. Strom
Graeme J Arklie
Grant Crookshanks
Grant Gibson
Grant Gudmundson
Green Prairie Environmental Limited
Gregory R Adams
Guizhu (Helen) Tang
Gurdeep Benipal
Guy Bannister
Hailey Pike
Hannah Lemieux
Harmanpreet Sandhu
Hilde Besic
Holly Ward
Isabella Oanta
Ivan Bustos
J & H Builders, Warehouse
Jack Ohashi
Jacques Toupin
Jade Badger
Jaden Tapia
Jaedyn MacNeill
James D Carn
James R. Miller
James Sellick
Janet Gallucci
Jasmine Cowper
Jay Conley
Jeff Pfeifer
Jerald Tekatch
Jim C. Schwier
Jim Murphy
Joah Bargen
Joan McDonald
Joanne P. Harpauer-Dignean
John C. Rayner
Jordyn M. Sharfe
Joseph Teichroeb
Julie Coombe
Julie S. Yu
K+S Potash Canada
Kaitlyn McIntyre
Karissa Schultz
Katherine Sproxton
Katie E. Dueck
Katie Krueger
Kevin H. Waugh
Kevin Hilgers
Kinsmen Club of Saskatoon
Kiwanis Club of Riversdale
Kiwanis Club of Saskatoon
Kris Seto Davis
Krystina Micucci
Lauren M. Kronick
LB Distillers
Lei Feng
Leisha A. Grebinski
Lilian Canlas
Lillian Gunderson
Lisa Labrecque
MacKenzie Sargefield
Maiah Balzer
Malcolm B. Leggett
Mamadou Bah
Maranda Mazoka
Marc D’Eon
Marci Detwiller
Mark Hildebrandt
Mark J. Dick
Mark Meyers
Meagan Mike

CARING

Meewasinota Community Residence Facility LTD. Tom Novosel
Meghan Graham
Tom S. McClocklin
Meghan-Nicole Morin Morin
VCM Construction LTD.
Melissa A. Nicolls
Vendasta
Meridian Development Corp
Vera R. Rezer
Merlin H. Chouinard
Veronica A. Fusnik
Michael J. Gorniak
Wanda Balerud
Michael Schell
William D Black
Mike Gawley
William D Love
MNP LLP
Yu Wang
Monica Johnson
Yvette Clark
Mylynh Sewing
Zachary Digout
Naimah Francis
*we apologize if we have missed
National Bank Financial
anyone
Navdeep Kaur
Neela Lane
Nord & Linda Laventure
Nutrien, Inc
Nyachudier Riek
O’Shea’s Irish Pub
Paris Holt
Pat Pattison
Patrick Lalach
Paul M. Sopuck
Paul Sinkewicz
Pauline M. Melis
Peter Whitenect
Phil Guebert
Qun Yu
Quyn Larson
Raelynn Hildebrandt
Randall W. Rooke
Randy Klassen
Randy L. Pangborn
Rawlco Radio
Raymond J. Olson
Raymond James Canada Foundation
Rebecca Newson
Rebekah Klassenn
Richard J Peddle
Riti Nawroz
Rob Friedt
Robert B Murray
Robert Jackson
Rodney Lover
Ron D. Reinhart
Roxane L. Kaskiw
Roy & Eleanore Romanow
Running Room
Russell W. Warner
Ryan Chute
Ryan Meili
Sagar Parikh
Sandra L. Dodge
Sandy Monteith
Sarah Chief
Sarah Jane Pendlebury
Sarah Zweifel
Sask Liquor & Gaming, Authority
Saskatoon Media Group
Saskatoon Public Library (SPL)
DAKOTA DUNES
Serena C. Dallas
Shane Jeffery
COMMUNITY DEVELOPMENT
Shanelle Westmacott
CORPORATION
Shay-Lyn Bansch
Shelley I McKinlay
Shelly L Seaman
Sheralee Teichroeb
Superior Container Services Ltd
Susan Williamson
Tara Nedjelski
Taylor Doyle
Terry & Bea Gibson
The Benevity Community Impact Fund
The Grandey Family Foundation INC.
The Pig and Pantry Craft Butchery Inc
Those Girls at the Market
Tim R Claypool

ymcasaskatoon.org/thank-you

Staff Spotlight - Roxane Kaskiw
Roxane has been a part of the YMCA family since 2014 after moving back to Canada, and this is where
she first took on a three-month temporary term position at our Downtown child care. Her previous experiences working in education aligned perfectly with the teaching and growing of young minds aspect
that the YMCA child care delivers. After the term, her husband Len transferred out of the city - but Roxane knew there might be an opportunity at some point to return to Saskatoon and kept in touch with
Veronica Fusnik.
Four years later, the opportunity presented itself. Roxane and Len moved back to Saskatoon, which
opened the doors for Roxane to work with the YMCA and child care. A position was available in the middle room, and the rest is history.
She moved through various roles and now is the Senior Pedagogical Leader, which was not necessarily
something she sought. She declined leadership roles feeling that others would be better suited. Roxane
consistently shows the same passion for growing minds and growing leaders around her. It is our Y’s
good fortune is that Roxane accepted moving into the Leadership realm that she so quickly encouraged
others to do. Her current role is to develop leaders, supervisors formally and focus on how to support
staff in delivering both the provincial curriculum and the national YMCA Play to Learn.
“There have been so many impactful moments at the Y,” Roxane said, “but to date, the most impactful is
to see how every centre showed leadership during the pandemic. We couldn’t meet up in the
traditional sense at each centre, and the support looked very different during the past 18 months. Each
centre did what was needed, and they chose to stay with the Y; they grew in leadership. Took on that
self-development and put it into practice. I am so proud of them. I can do what I do because of their
leadership.”
Roxane, the YMCA of Saskatoon is proud to acknowledge your contributions to the five Child Care Centres located throughout Saskatoon and Martensville. Your personality, your leadership and your committement to health is inspiring. This is why you are our first annual Staff Spotlight! Thank you!

Roxane & Len

RESPONSIBILITY

Community Group Spotlight
Leader Corp
Leader Corp is a Youth program offered within the YMCA for many years now. It is the last level of training for youth aged 13-17 years. Leadership skills are fostered through community involvement, active
team engagement, and mentorship. Over the past 18 months, youth programming has taken place in
a very different environment. The group overseen by SHEILD (aka Zach Digout) has seen leaders grow
through the Leaders programs, some even from the L.I.T. (Leaders in Training) ages 5-8 and the Junior
Leaders ages 9-12. Two shining examples of leaders are Miah Pederson (Sketch) and Kathir Hector (KitKat).
Miah (Sketch) has been a member of the YMCA since 2000 because “it was a family thing and without
the Strong Kids we wouldn’t have been able to attend the Y.” But being a part of the Leaders Program for
over ten years now “is the kind of family and community that I wanted because we all learn
all sorts of life lessons and how to communicate properly with each other. I have made some
really good friends who are still friends today, and there is so much I learned from the group.”
Miah shared that her most impactful moment, if she had to choose one, is “attending the
Western Canadian Leadership Conference at camp Chief Hector in Banff. As a group, we spent
a lot of time together on a long road trip. You have no choice but to get to know each other
in a car. Also, Leaders saved my life - they are a very strong, tight-knit community. The Leaders
group was a place I was comfortable, and I also knew I was safe. They (Chopsticks, Tick and
Gumlord) taught me (all of us) about the importance of mental health and being a community
and I am very thankful for them.”
Kathir (KitKat) has been a member ever since his dad brought home a flyer and said, “I think this program would help you with things you would like to do in the future.” Still, for Kathir, he felt “it would help
me build my skills and allow him to become a better leader and a better person in his life and that is what prompted him to join the program. He also started as a L.I.T. in grade four,
learning a bit of money budgeting using easy concepts like saving money so you can buy
candy or a cake for a birthday. Now in Leader Corps, he has learned the importance of using
bank accounts and budgeting systems, critical skills for when an older teen moves out or
goes to post-secondary education. He shared his most impactful moment thus far was
being at the Western Canadian Leadership Conference. On the last day participating in a
sharing circle. “each of us would take turns sharing our problems, we’d work through them
together, supporting each other as a group. To me, this is the most important part about
leaders that we’re like a family. There are so many different people that someone can relate
to how you may feel if you need advice. We are all leaders - not just one person. We all have
opportunity and potential.”
Both Miah (Sketch) and Kathir (KitKat) are an excellent representation of the Leaders Programs Thank You, Miah and Kathir for exhibiting the value of...

ACCEPTANCE

Spotlight On Family - Your Y
Leshia Grebinski has been a part of the YMCA of Saskatoon since 2018, and over the past 18 months,
she has come to appreciate the YMCA differently. Having two children ages four and two means learning to work from home with her husband Jordan and raising children in an environment where they
only know the pandemic life.
“As a family, we faced challenges with COVID just like many other families in Saskatoon. Throughout
this whole thing, we saw the YMCA, the leadership team and staff were doing everything they could to
keep our kids and us safe. I use the membership portion to keep myself active, and my kids access the
child care centres. At first, the Y had to close its doors. That is when we decided to donate our membership fees to the Y. Even though I wasn’t using the YMCA in the traditional sense, I knew the YMCA
would be a part of my life, and I needed it to be a part of my life. So as a family, we made that decision
because we wanted the Y to be here after the pandemic.”
Leshia is an interviewer with a local radio who has done many interviews about the pandemic, and
she shared “that the YMCA was a true leader; keeping my kids safe in child care. This is huge because
kids right now are the last sort of like segment of the population that have just no control over what’s
happening. I can’t thank Dean and Veronica enough for their leadership.”
“And then beyond the safety thing, there’s so much care given. You get the feeling of well-being here.
It is such a good place for our kids to be. They’re exposed to wonderful diversity, their world is bigger
because they go to the Y and the child care centre. It’s right downtown. Not everybody thinks that’s an
asset but to me, being in the heart of the city, it is close to my work and that is perfect.”
Thank you Leshia for giving us the opportunity to be a part of your family’s life and for supporting the
YMCA of Saskatoon.

Jordan, Leshia Zelda & Otto
(photos supplied by Leshia Grebinski)

TRUST

What’s Your Y in YMCA?

Hi, I’m Lorrie Couzens. After open-heart surgery, I started
using the Y for swimming, aqua-fit, yoga and weight
training to regain my strength
Their amazing facilities and the camaraderie of my Y
friends is the best part of my day – and that’s my Y

Hi, I’m Mylynh. I have been going to the Y for over
10 years now
I love most of the programs there – especially
underwater hockey – it’s fun and challenging

FAIRNESS

They have lots of programs for children – I highly
recommend the Y to all families - and that’s my Y

Hi, I’m Rodney Mellquist. I start my day working out at
the Y – then I go for a swim, a steam and sometimes a
nice massage.
It’s the best part of my day – and that’s my Y
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Summarized Financial Results
Statement of Operations Year Ended August 31, 2021
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Revenues from funding support
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City of Saskatoon - Caribou Classic 2021
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Government of Canada - Canada Summer Jobs 2020

3.
Community Initiatives Fun
4.
Dakota Dunes Developme
5. SaskLotteries. Y-Kids Club
6. City of Saskatoon. Caribou Classic
7.
Canadian Pacific Railway. CP Has
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Employment and Social Developm
9. Jumpstart Sport Relief Fund. Let’s Move A
10. United Way. Emergency Community Sup
11. Saskatoon Community Foundation. Emer
12.
Canadian Red Cross. Emergency Commu

Jumpstart Sport Relief Fund - Let’s Move Activity Buckets
United Way - Emergency Community Support Fund

Saskatoon Community Foundation- Emergency Community Support Fund
Canadian Red Cross - Emergency Community Support Fund
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