YMCA of Saskatoon Strategic Plan

Mission
To foster life-enhancing
opportunities and to
strengthen the foundations of
our community by being an
organization that nurtures
health, wellness and a
collective sense of community.

Vision
To become the leading
Charitable provider of health
and wellness programs,
family-centered activities and
childcare in our community.

We believe

We are leaders in our community who ensure access to quality health and wellness
programs and exemplify a healthy living approach in everything we do.
Our Strategic Plan will guide our work from 2020-2025
Promote Healthy Living
We promote quality healthy
experiences for children, teens
and adults. Healthy living is a
state of physical, mental and social
well-being, and we promote
active and outdoor playtime every
day in all our children's programs.

Helping Children &
Families Thrive

Fostering Belonging &

Connection

Staff & Volunteer
Engagement

We ensure children, adults and
families
have
access
to
complementary health and wellness
facilities and services. The YMCA is
accessible for all, regardless of income
level, and families who take part in
activities together create a strong
bond and build memories together.

People feel happier and less
isolated when engaged in activies
they enjoy and when given
opportunities to connect to
others. Partnering with other
organizations will lead to
increased impact and opportunities

Volunteering and working to give
to your community can strengthen
your social network, help make
connections, and improve your
self-esteem.
We believe the
benefits of volunteering show up
quickly and have long-term effects.

• In the potential and
worth of every person
• Everyone has leadership
potential
• We are dynamic and
meet the needs of the
community today
• The Y is a movement
• Belonging to the Y
makes you stronger

Core Values
Honesty
Respect
Caring
Acceptance
Responsibility
Fairness

STRATEGY STATEMENT
We are leaders in our community who ensure access to quality health and wellness
programs and exemplify a healthy living approach in everything we do.

